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+ Octoher?2 specifi ht this in

1 Strategic Planning & Review Development & launch of anew strategic plan
Includingthe appointment of an IG 2008 - 2012 focusing on Key Areas..
Policies Officer (PO) to developkey o Governance
policiesinthe areas of child protection, s Policies & procedures
ethics & welfare, governance, anti- +  Internal & external communication
doping.The PO wouldalsoact asthe  » Promotion, marketing & branding

wouldbe

responsible forthe training & +  Volunteerism

implementation of best practice Facilities development.

policiesin our clubs. This area has been Straleglc Plan to be launched with the support
one that the NGB has struggled to of members at the 2008 G AGM in June.
tackle adequatelywith limited

resources. The appointment of an IG Policies Officer

S to ongmﬁg
st Sp Ireland. -
¢ Therefo GM the only proposal
ini echnical Committee
Restructure’ proposal.

\ y flawed and dpen to huge
— Under tl em dnl thtﬂ/,P has any/feal power
ted by the AGM.
— Equally tl uch responsibility and to large of a

work load placed on one person should they not have the
support of others.




ur dlsmpllnes to be

developed
proposal the membershlp this evening
will be add riately to the Articles of
Association a ules & Regulations of Irish

Gymnastics Ltd.
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